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SRWLE®! DQG LP SDFWQJ VIKH @QYHV 7 RIHVKHU Z H FDQ P DNH D UHDO
R P DQ ZRP HQ \ RXVK DQG G | HUHQFH LQ VIKH @QYHV Rl VKRVH P SLRYLQU VKH
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$1G ,3$ LVFXUHQ/® P SBP HOAQ : $6+ SURWFW VKURXJ K GUA
ERUHKRBV LQ | RXUFRP P XQMIHVIQO ] IP ED1 RVK R =LJRGR+®P D - RQDV
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QHIKRRGV P SLRYHV FKRRO
DWHQGDQFH  DQG HQUXUHV VKH
QWQW R 1QAYIGDY W

KH3V VR FUDM UMIHOW 7 KLY SLRWPWKDV FRWIEXVHG VIR
FRPPXQMHV @MQ  1Q D KHDOK\  @¥1Q) HQYILRQP HQW
KHDOK\ HOYILRQP HOW/ IRU HYHURQH 1Q VKHWH ILYH
FRPPXQMHV ZKHH FODQ
&BDQ ZDWU P SIRYHV VIKH ZDWMJ ZDV D ELJ FKD@QUH
QYHV R SHRS®! DFLRW DODJH BIQFH W/ OXQFK * RG FDUHV
JIRXSV \W UHGXFHV  FKI@ KDV UHFHYHG  RYHU
GDKV KH3V PDQ JILY VR DSSTFDARQY  ILRP DARW
DWVHQG FOWHY EHFDXVH R O]JIPED 1RUK IRU FODQ
FODQ Z DU DQG VDQYVIMRQ ERUIHKR®I ZDWU @ H DUH VKXV
| DALOHY DAKRP H DQG VFKRRO WHNQJ  IXVKHJ SDUQHOKLISY
&®DQ Z DU KH3V VR UHGXFH ZIWIQ : $6+ VR LP SLRYH VKH
Z DIMERWH GMDVHV VXFK DV v R SHRSG 1Q VKHWH

FKR®ILD GLDUKHD DQG RVKHY FRP P XQWIHV
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* RG &DUHV KDV EHHQ Z RUNLQU
Z VK RUSKDQV DQG RVKHU
YX@HDE®! FKIGBLHQ LQ 0 ] X] X
&W DQGO ] IP ED 1 RUK VIQFH
© HZ RINHG Z VK WEHHW

FRQOHFWHG FKLABLHQ LQ 0 ] X] X
&IW [ LRP VR 0 RW\R
RXUDPYIVHV Z HUH FHQWHG
DLRXQG FKLAE SLRVHFIRQ UXQQLQJ
D VDI H WDQUIWKRP H VKD
7 KH SURJLDP P HKRZ HYHUFDP H
VR D F&RVH GXH VR @FN Rl | XQGLQJ
* RG &DUHV FROWQXHV VR Z RWN
Z VK RUSKDQV DQG RVKHU
YX@HDE®! FKLGBUHQ LQ
(NZHQGHQL 0 JIPED1RUX : H
DLH VXSSRUMQJ VKH HGXFDWRQ RI

RUSKDQV DQG RVKHU Y X@HDE®
FKIGBLHQ : HGR VKLY E\
SURYLGIQI] QRWAERRNV DQG Z UMK
P DWAUDY RQFH HYHU. WP 7KLV
Z RN LV P DGH SRWIE®H Z VK VKH
VXSSRUN I LRP VKH: RWN 3DUN
7 KLV SURMIPWLY DOR VXSSRUMG
| LODQFLD® E\ D &KXUFK LQ VKH
86$ DQG D&KXUFK LQ + RADQG
* RG &DUHV LV VIX® J LDV XOI RU
VIKH VXSSRUN

0 DQ\ RUSKDQV DQG FKLABUHQ
ILRP SRRUKRXVHKR@V JR VR
VFKRROZ IVKRXWZ UMIKQJ

P DWAUDEY DQG FDQQRW

DI RUG XQURWP V 7KLV

P DNHV FOW GMW HQWR\ DE®
IRUVKHP Z KHQ VKHU
FRQDJI XHV DUH Z UMQJ DQG
GHFU-DVHV BYHY RI

HQJ DI HP HQWZ LYK VKH FOOW
P DWAUDO 7 KLV 1Q VKUQ

DI | HFW FOMW DWHQGDQFH
DQG VXEVHTXHQY® GDGV VR
SRRUSHU RWP DQFH LQ

H DP LODWRQV : KHQZH
YIMWSUP DU VFKRRY Z H
QRWFH FKLABLHQ LQ Z RUQ RXW
FERVKHV RXWAGH VKH
FOWLRRP V SO\ LQJ Z KL
VIKHLU FR@BDJ XHV DLH
GDUOLQJ : HDOR QRWFH LQ
VIKH UXUDODUHDV VIKDWP DQ\
FKLABUHQ DUH QRWUHI HLHG
1Q VFKRRY * RG &DUHV
VKDUHV FGRVKHV DQG RVKHU
WP VILRP VKH: RUN 3DUN

Z WK VXFK FKLAGUHQ DQG
VKHLU HQWH KRXVHKRGBV

$ SDUMRP SLRYLGIQJ GDUQ]
P DWAUDY VIKH 2 W DQLVDVRQ
DOR FRQGXFW FRXQVH@QJ DQG
JXLGDQFH RQ VKH LP SRUMQFH
Rl HGXFDWRQ EHQJ 1Q FOW
IX@WP H Z UMKQJ H HIFLVHV
DQG J RRG EHKDYLRUDWKRP H
DQG VFKRRO

2 XUDIP LV VIR VXSSRUM/XFK
FKLABUHQ VIKLRXJ K D KROMWIF
DSSURDFK VR VKDWWKH VR
EHFRP H SURGXPVIYH FIWY HQV
DQG DE® VXSSRUMKHP VHOYHV
DQG VKHLUI DP LOHV LQ | XWKUH

* RG &DUHV EHOHYHV VKDWE\
GRIQJI VR VKHR F®IRI SRYHUN
Z LGEH HIP LODVWAG LQ VKHVH
KRXVHKRAV

7KHQDP HRI VKLV SLRMFWLY
* RG &DUHV &KL@UHQY &XXE
* &&&
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: HFRQGXFWWKH | R@RZ 1QJ DFWYIWHY W LFH D
0 RQW RQ 6 DVWKUGD\ V Z KHQHYHUZ H P HHWZ WK

VKH FKLABUHQ

o YEGI\WXG

e &RXQMIQJ DQGJXICDQFHRQVIKHLP SRIVDQFHR HGXFDRQ

e 7HDFKIQ) VKHP VKH P SRUBQFH R JRRG EHKDYIRU DVKRP H DQG
VFKRRO

o +HSIQ VKHP VIR FXQWYDWA KLI K VHD HAMHP

o &KHNQI VKHUVFKRROSHJRWP DQFH 7KH  EUQ) VIKHU QRWERRNV

RQFHDP RQIK
e 7KH VKDHIHIRZ \KLS P LQH DA DG VODFNV DAVKH HOG
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7KH 1P SLIRYIQ VKH ZHEHQI R FKIGBUHQ
QMQ) ZIWK +,9 $,' 6 DQG RKHU YXQH.DE®!
FKIGBUHQ DQG VKHU KRXVHKRGV VKLRXIK

VXWIDLQDE®! QYHIKRRGV LOWAYHMRQ SLRMFW
KDV VKUHH NH. VIKHP DAF DUHDV + HDOK ) RRG

VHRIXUW DQG ( GXFDVIRQ Z VK I XQGLQJ | LRP
7KH (P RQW7 IXW 7 KH SLRWMPWZ RUNV Z VK
FKLOEUHQ DQG VKHU I DP LOHV

) RRG 6 HFXULW  + HDOK

) RRG LOQVHFXUW DIl HFW FKLGEUHQA/ KHDOK
DQG WHU RYHD® JWRZW  DQG
GHYHB®RSP HQW &KLEUHQ QYLQJ Z WK +,9 DQG
FRPIQJ IWRP  GIVDGYDQWIHG  DQG
HFRQRP LFD® FKD@BIQIHG KRXVHKRE@V DLH
WIQULFDQY® DIIHFWAG E\ IRRG LQVHFXUW
IOFOGQI  1Q VKHU HGXFDARQ LH
DWWQGDQFH  SHU RUP DQFH DQG  LQWHEBIFVXDO
GHYH®RSP HQW 2 XU Z RWN LQ VKLV SLRMFWLV
FHOWAUHG DURXQG LP SLRYLQJ | RRG VHFXUW
QXVMIRQ DQG LOFRP H DP RQJ KRXVHKREV Rl
FKIGUHQ Q@YlQ) ZIVK +,9 DQG RWKHU
Y XQHUDELDHY

7R DFKIHYH WKLV ZH KDYH XQGHUMNHQ
P XOWS®! DPYIVHY LOFOXGLQ)  GIMULEXVIRQ
Rl GLYHUVL LHG DJUFX@XWDOLQSXW TXDOW
DQG YDUHW P DJH JWRXQGQXW R\ EHDQ
YHI HVDE®! VHHGV DQG |HUAD HU - QYHWRFN
GMWUEXWRQ IRU LOQFRPH  JHQHDWY
DRYIVHY DQG | DLP HU WDIQIQIV LQ 0 EH D
|HUMY HU SLIRGXFMRQ D WSH Rl GFDO
QDWUH EDVHG | HUAD HU 2 XU EHOQHI LFLDUHVA
IDLP V SHURWP HG H FHIIQ!® Z VK SOQW
VXFK DV 0 DI HVKUYLQJ

NJ V DWRWWHG
VHHGV SDFN

Rl ' YHJ HWDEQH VHHGV
GIVWLEXWHG  JURZ




( QYLURQP HQWDO
FRQVHUYDWRQ DQG
( @P LQDWRQ RI
* HQGHU Y%DVHG
9 LRAHQFH DUH

FUXFLDO
FRP SROHQOW Rl VKH
SURNHFW
WHHY GLVWILEXVWHG

DQG SMQWHG

( QYLURQP HQWDO&RQVHUYDWRQ

$Q P SRUMDQW DVSHFW R VKH SLRWIFW KDV EHHQ

WDIQQJ  VKH VDU HWG FKIGUHQ DQG VIKHU
| DP LAHV DERXWWIKH HQYLLRQP HQWDQG KRZ VKH  FDQ

SDUAFLSDW 1Q HQYLLRQP HQVIDO FRQMHUYDIRQ 7KLY
Z DV DIVWU D GH RIHWIDRQ SLREGP  Z DV QRWAG E\
VKH * RG &DUHV WDP  SDUMFX@UWD 1Q RQH R RXU
SURMPADUHDV

5 H RIHWIMRQ Rl VKH | RUWMWVXULRXQGLQJ VIKH DUHD
Z DV FRQGXFWAG B\ VIKH FKLEEUHQ DQG VKHU | DP LOHV
- H SWRFXUHG WHH VHHGOQI'V DQG HDFK FKLGS
ZDVILYHQ R VIKHVH VHHGV Z KLFK Z HLH SOQWG $V
HQYLLRQP HQYDOFKDQIH GLVSLRSRUARQDWA® DI | HAW/
YX@HDE®! JWRXSV VXFK DV FKIGBHQ [P SLRYLQU
NQRZ ®IGIH DQG Z D\ V1Q Z KIFK VKH  FDQ SDUMFLSDM
Q  HQVILRQP HQMO  IWXHV ~ FDQQRW  EH
RYHUHP SKDM] HG : H KDYH EHHQ [P SUHWHG VR VHH
VKH DZ DUHQHW |RU HQYLLRQP HQVDO FRQVHUYDRQ
LQFUHDVH DP RQU VIKH FKLAEBUHQ

C7KH HQYLURQP HQW LV FU Q] RXWVR XV WR GR
VRP HWKLQ) EHFDXVH R VKH KDWP ZH KDYH
LQI QFVWHG RQ LWE\ RXU LUHVSRQWLEGH DFVIRQV @NH
FXWIQJ GRZ Q R WWHHV FDUHBMO DQG FKDUFRDO
EXUQIQIE : KHQ ZH DWH P DIQWIQIQJ VKH
HQYLURQP HQW W P HDQV ZH DUH FDUU LQJ RXW
UHVSRQVLE® VKH J UHDWZ RUN HQVWUXWHG VR XV E\
* RG DI VWU VKH FUHDVWIRQ DQG DV Z HGR VR LWLV | RU
RXU RZ Q DGYDQWJH EHFDXVH Z H EHQH LW P RWH
IURP IWE$ SRHP E\ RXUJUDGH EHQH LFLDU

&RP P XQLW 6\ WP V 6 \WHQJ WKHQLQJ

$ NH FRP SRQHOWR VIKH SLRMFWKDV EHHQ VR
DGGLHW GUYHW Rl QHZ +,9 $,' 6 QI HPIRQV
VKLRXJK FRP P XQW W\ WP V \WUHQI VKHQLQ)

© H DOR QRWG VKDW* %9 FDVHV Z HH LDP SDQW
IQ RXU VDU HW FRP P XQWHV : H VKHH RWH
IOMILDMG * %9 LQ RXU SIRILDPPLQI 2 XU
| LUMDPVYIW Z DV D P HP EHUV GLID®RJ XH VHMWMRQ
ZKIFK IQYROYHG FRPPXQW  VUDGMIRQDO
GDGHY/ YIGIH KHDOK FRP P WWWHV  KHDOK
WWHQFH DWMWDQW DQG  FRP P XQW

UHSUHVHOVDAYHY  7KWIRXIK VKLYV P HHVIKY
P XQS®! GUYHW ZHH IGHOULHG LOFOGQ

WDGAVIRQDO SWDAIFHY  VXFK DV K IGRZ
FODOVQIA DI VU D Z RP DQ ®VHV KHU KXVEDQG
DQG VKH EHIH WKDW LU GRZU LV SDIG VKH
ZRPDQ EHRQIV VR VWRH PDQ VR GR DV KH
SEDHV ,Q LOWDQFHV Z KHH Z RP HQ GHP DOG
+,9 VWMQJ VRP H P HQ GHQIHG DQG UHVRUMG
VR YIRGIQFH

7RIMKHU ZIWK FRP P XQW  SDUAFLSDQW
FRPPXQW ODGHWV FDPH XS ZIVK DPIRQ
SROQW [RU WHGXFIQJ IXUKHU VSUHDG R
+9$,6 O WHU FRPPXQW LOFXGQJ
GHYHBSP HOWR E\ @ZV ZKIFK Z RX@ HQDE®
HIP LODWRQ R * %9 DQG VDI HI XDUG VKH @/HV RI

Z RP HQ DQG FKIGUHQ



( GXFDWRQ

,Q RUBHU VR HQVXUH VIKDWVKH FKLGBLHQ DUH QRW
DIHAHG 1Q VKHU HOXFDARQ VKH SURMFW
VXSSRUV  VHFROGDU  VFKRROWXGHQW DQG
SUP DU VFKRROWKGHQW Z WK WWKIMRQ | RU
VHFRQGDU VFKRROWXGHQOW  DOG HYHU  VFKRRO
P DVHUDOQHHGHG | RUVKHP VIR VXFFHHG LOFOXGLQU
ERR\V DQG ZUVQJ PDWUDY : MK VKH
SURVFW LOMIYHOIRQ VKH VFKRREY QRWAG VIKDW
DWYQGDQFH KDG LP SLRYHG | LRP VR
FRP SDUHG VR VIKH SUHYIRXV \ HDU SHU RUP DQFH
DW- XQLRU &HUM LFDVIA BIYHOLP SURYHG | LRP
VR ZKI® |RU VHIIRU VHFRQGDU.  VFKRRO
FOWHV P SIRYHG |LRP VR 7KLY
VKRZ V VKDW Z KHQ WXGHOW KDYH DFFHW VR
EDVE VFKRRO QHHGV VXFK DV ERRNV  Z UMK
P DYDY DQG VFKRROXQU RLP V JUHV® [P SDFW/
D FKIGA/ RYHD® SHURWP DOFH 1Q VFKRRO ,Q
DGGMRQ VR VKHWH LP SLRYHP HOW VKH SURMFW
KDV QHFHVWVIVIAG EHWHU LHOVMIRQVKLSY EHVEZ HHQ
SDUHOW DQG WDFKHYY  UHGXFHG FKLGE @ERU DQG
KDV JLYHQ KRSH VR \ RXQJ J LLIY VKLRXJ K UHGXFHG
HDUD P DULDI HV

=[B ) UUDOn

OROM. LV DO \HU RG JUD IWRP
&KIP ERQJRQGR 5DMVHG E\ D VIQI® SDUHQW
0 ROM_KDV QRWDZ D\ V KDG VIKH VXSSRUMHTXLLHG
IRU KHU VR VXFFHHG LQ VFKRRO HVSHFID@® |RU
HFRORP LF LHDWHG UDVRQV  + HU FLLEXP \WDOFHV
GG QRWLP SLRYH DQG VKH UIHVRUMHG VR GLRSSLQJ
RXWRI VFKRRODV KHU SDUHQWFRX@ QRWDI | RUG
VKIMRQ

0 ROMLEHFDP H SUHI QDOWDW  DQG Z HQWLOQVR DQ
LQI RUP DOP DULDIH Z VK VKH | DVKHU Rl KHU FKLAS

6KH I HIV VRDW VKLV ZDV KHU RQ® RSWRQ DQG
FKDOFH DWVXUYLYDO 0 R®M. EHFDP H ROH Rl VKKH
SURMIFWY EHQH LELDUHY DQG J RWUHDGP WG LOVR
IRIP RQH VHFROGDU VFKRROGIYHO 6KH VKUDHG
VR EH D EUGIDQW\ RXQJ Z RP DQ DQG SHURLWP HG
Z HDLQ KHU H DP LODWRQV GHVSIW EHQJ RXWRI
VFKRRO 0 ROV LV WEDFXUHQW® LQ VFKRRODQG LV
DWRU Rl DKRSH UHQHZ HG
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7KLV SURMPWI REXVHV RQ WHQ P RVKHUY/
ZKR GLRSSHG RXWR! VFKRRO EHFDXVH
VIKHU SDUHQW FRX@ QRWDI | RUG VR SD\

VHFRQGDU VFKRRO HHV GXH VR SRYHUN

$1VHU VKH GLRSSHG RXW VKH  GLG QRW
KDYH DQ\ VKIQJ VR GR DQG DV D LHVXQV
HQI DIHG LQ VH XDOUHDMRQWKISY 7KLV
IVVKHWRU R PDQ \RXQJ ZRP HQ LQ
VIKH FRP P XQWIHV * RG &DUHV RSHUDWAV

6RP H JHW P DUIHG DW D WHQGHU DIH
Z KI® RYKHY/ JHW SUHI QDQW DQG  VIKH
ER PDQ WHXWH W VINH
UHVSROVELDWV 1RU VKH FKIGS  VXUQLQJ
VKHP  LQVR VIQU B SDUHQW Z IVKRXWDQ\

P HDQV VR FDLH | RUVKHU FKI@ 0 RWR

VXFK WHQ P RYKHWVA FKIABUHQ GIH GXH
VR @FN Rl FDUH DV VKH P RVKHWY | DLOVR
1LQG EDMIF UHVRXUFHV VR VXSSRUMVKHU

QXVULVIRQDOQHHGV GXH VIR SRYHUN

$V D WO R VKHH [LODQFLDO

FROWUDIQW VKH WHQ P RVKHUY | DIOVR
JHWEDFN VR VFKRRODV VKH GR QRW
KDYH DQG FDQQRW DIIRWG DQ RQH VR
VIDNH FDUH Rl VKHU FKLEBUHQ DQG GR QRW
KDYH PROH IRU IHHV 7KLV LV Z KHH
*RG &DUHV VWHQ P RWHUA VIDLBRUQ)
SIRMFWFRP HV 1Q % WDIQIQJ VKHWH
\RXQU ZRPHQ ZH FDSDFVDVWH VKHP
Z VK D WI@Z KIFK VKH  FDQ XV H VR
QG MEV RU WDUN WHU RZQ
EXVIOHWHV VR VXSSRUMYHP VHIYHV DQG

VKHUFKL@GUHQ

© HDWH JIDMXOIRU -IPP\ DQG VKH
© RN 3DUN | RUVKH FROVIQXHG VXSSRUN
LQ VP VRl VHZ LQJ P DFKIQHV VKUHDG
QHHGBNV DQG RVKHU P DWAUDY : H DUH
DOR VKDQNI XO/R 0 DUD ) RXQGDVIRQ DQG
RXU &KXUFK 3DU/HU LQ VKH 86$ Z KR
SWRYIGH [LQDQFIDO VXSSRUN VR VKH
SURWPW RUGL | HIHQWFRKRUN
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